
Creating a High Performing District
The Anchorage School Board’s Vision

 Mission
To educate all students for success in life

Vision
All students will graduate prepared for post-secondary educational and 

employment opportunities
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Board Commitments
Based on our core beliefs and values, the board is committed 

to the following:
•	 A collaborative and respectful governance relationship with 

the superintendent;

•	 A rigorous core curriculum of language arts, mathematics, 
science and social studies;

•	 A well-rounded educational program that integrates career 
and technical education, arts and athletics;

•	 Instruction and early interventions that meet the needs of 
each student and moves them forward at least one year’s 
academic growth annually;

•	 Effective public school choice options;

•	 Parents and the community as informed partners; and

•	 Cost-effective and efficient operations.

Preamble
The Anchorage School Board is a municipal-wide elected body with 

governance responsibility for the Anchorage School District.  As a 
governance board, it is our responsibility to do the following: (1) set a 
clear direction for the district; (2) empower and hold accountable the 
superintendent for implementing our direction and managing district 
operations; (3) develop and adopt policies and budgets that support and 
implement the board’s direction; and (4) model the professionalism and 
degree of effort they expect from students, families and staff.

The board expects a high-performing district that achieves excep-
tional results. We believe a process of continuous improvement and 
reform for results can be consistent over time, transcending board 
membership and superintendents. 

2011-12 Board Projects

As a course of action, the superintendent and board have  
operational and policy matters to address each year. These projects 
are in addition to strategic initiatives. The following are known board 
projects for 2011-12.

The superintendent and the board will discuss each year those pro-
grams being implemented, and any programs where the board would 
desires an update.

Special board projects
•	 Conduct a superintendent search

•	 Implement measures for the board’s work to be more electronic

Annual projects

•	 Finalize a balanced 2012-13 budget

•	 Determine 2012 bond requests

Audit schedule

•	 Management Audit (discussion in strategic initiatives)

•	 Procurement policy review/audit

•	 Food Service/Nutrition Audit

2011-12 new or review of policies

•	 Review and update high school graduation requirements

•	 Create a public process for construction projects which will 
impact neighborhoods

•	 Review and update the wellness policy

•	 Review and update the Multicultural Education Concerns 
Advisory Committee purpose and structure for improved 
outreach and communication to our minority communities 

•	 Finalize the education specifications for schools



Core Values & Beliefs

POTENTIAL: Every student deserves the opportunity to achieve his or 
her potential

To best serve all students, the board believes schools, families and 
the community should provide every student the opportunity to reach 
his or her potential. We believe students learn differently, and as such, 
each classroom and/or school must teach the curriculum in a way that 
meets the needs of each child. Our district must provide opportunities 
including a highly effective educator in each classroom, differentiated 
instruction and high-performing neighborhood and alternative schools. 
We believe we must close the achievement gap while moving all stu-
dents forward. 

HIGH EXPECTATIONS: The district will foster a culture of high 
expectations

To achieve high performance, the board believes the district must 
foster a culture of high expectations for everyone: students, parents, 
educators, staff and the board. High expectations require adopting an 
attitude that does not make excuses for a child’s academic performance. 
High expectations also require high performance standards for each 
employee, including an expectation of collaboration. 

ACCOUNTABILITY: The district will be open, transparent and 
accountable to the public

The board believes the district should be open, transparent, and 
accountable to the public, ensuring a high-quality education while 
remaining fiscally responsible. Our budget, policies, guidelines, cur-
riculum and district performance data  will be easily accessible (unless 
protected by law)and understandable. Parents will always have access to 
what their child is learning and how they are progressing. The district 
will promote strong community partnerships and public involvement.

SAFETY: All schools and departments will be safe and supportive
The board believes all schools and departments will have safe and 

supportive environments by providing safe facilities, being intolerant 
of bullying and discrimination, and ensuring respect for all. This belief 
also includes promoting skills necessary to create positive relationships, 
and to handle confrontational and challenging situations constructively 
and ethically.

RESPONSIVENESS: Public education should be responsive to an ever-
changing world

The board believes the district must be responsive to the changing 
educational requirements of students for meeting the challenges of an 
ever-changing world.

Every graduate should be ready for his or her next step in life and be 
a productive member of a democratic republic.

Operating Principles for Instruction
To implement our vision, the board sets forth the following 

operating principles, or the active actions, the district will take to 
move us towards high performance.

Managed instruction – The district will use a Managed Instruc-
tion System approach, which includes consistent content, grade-
level expectations, and performance standards and curriculum 
across grade levels and schools.  The main driver for this principle 
is the mobility of our district: almost one-third of students do not 
end the year in the school in which they start. 

School innovation – The district will encourage creativity, inno-
vation and reform including allowing schools to request flexibility 
(e.g., waiver, pilot programs) so the school can best meet the needs 
of its students.

Principal priorities – Principals will implement board policies and 
vision, focusing on three priorities: (1) a safe and secure environ-
ment, (2) serving as the instructional leader and ensuring quality 
education, and (3) serving as the liaison with the neighborhood 
and school community. 

Instructional differentiation – As a best practice, the district will 
ensure instruction and early interventions to meet the needs of each 
student, moving every child forward at least one year’s academic 
growth annually. 

Educator accountability – Teachers, principals and all educators 
will be held accountable for complying with district policy and 
direction to meet the district’s mission, vision, core beliefs, com-
mitments and performance measures. 

Effective communication – The district will establish effective 
communications (including feedback loops) with parents, students, 
educators and the community. 

Research-based curriculum and best-practice instruction – 
The district’s curricula will be research-based with the expectation 
of and accountability for best practice with instruction.

Technology integration – The district will integrate technology 
into all classrooms and curricula to provide each child the opportu-
nity to fully engage in a twenty-first century learning environment.  

Implementation
To implement our vision, the board will work with management 

each year to determine strategic initiatives, annual board projects, 
and performance measures.

Strategic Initiatives

Each spring, after board elections and reorganization and before 
the start of the fiscal year, the board and superintendent will work 
together to confirm and set strategic objectives, major tactics, and 
board liaison based on resources and priorities. These objectives will be 
rolling, recognizing that strategic objectives often take more than one 
year to complete. As such, each year some objectives will be initiated, 
in process, discontinued or completed.  Additionally, once a project is 
to implementation, it will move from board governance to superinten-
dent management. The board may request at this time implementation 
updates.

  1.  Develop a district long-range fiscal plan

  2. � Develop a value-based budgeting system

  3.  Review of math curriculum

  4.  Career/Technical and Vocational Comprehensive Plan

  5. � Develop a comprehensive model for staff evaluation based on 
classroom effectiveness

  6. � Develop improvements in bond and capital improvement plans

  7. � Response to Instruction system

  8. � Management Review

  9. � Review and prioritize Native education services

10.  Enhanced effectiveness of board communications

11. � Partnership and merging of services with MOA


